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1. TWITTER
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1. TWITTER

SuUsAF Diagram

ECONOMIC

Opportunities, Threats & Actions




2. APPLE HEALTH
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2. APPLE HEALTH

SusAF Diagram




3. SMART RETAIL

Scoping

Social Dimension

Product
or Service

Vision

T —

Known

sustainability

effects

Support consumer in
decision-making

Ioyal customers groups

high trust due to automation

smaller firms are excluded,
age discrimination

Adapt

less personal comms

Individual Dimension

Environmental Dimension

Health

Lifelong
learning

Privacy

Safety

Agency

less queuing -> less stress,
dedision support, buying
healthier/advanced
products, saving money

learning new tech, analyzing our preferences,
feedback on your own behavior

big Issue, tracking personal info,
influencing your behavior

totally safe

big issue, being manipulated,
put into a bubble

Energy

Logistics

save resources

more conscious behaviour

no effects

no direct effect, possibly minor
energy saving

Optimizing storage

Economic Dimension

Technical Dimension

encourage to buy more -> creates more

Value value for the company
—_
.
customer-friendly service
CRM
Supply stimulating buying behavior
Chain might have an affect on the SC
S —
Monopolistic behavior, unfair
choking the competitors, their
financial damage
—_—
personalized shopping,
Innavation delivery and recycling

- y
support [bar-<ode), data transfer (wifi)
platform requirement maintenance Is
more crucial

age requirements (kids can't use it),
limited to those who have bank accounts.

going beyond consumption could be hard,
potential to adapk the functionality

data theft

scalable depending on the dimension; scaling for
eldery people to use




3. SMART RETAIL / SMART CART

SusAF Diagram
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Age restriction - List of actions

+ Age restriction -> family account, elderly -> friendly Ul, tutorials
- Monopoly -> anti-M laws, helping startups
+ Privacy -> anonymization (GDPR), the right to withdraw from data collection

Opportunities > ACt'OnS

List of opportunities

(Chains of effects) SR HStETac s



4. NURSING ROBOT

Scoping

Social Dimension
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4. NURSING ROBOT

SuUsAF Diagram

Opportunities, Threats & Actions

Threats —_— Actions

| ——————
+ system failure - maintenance
- cyber attack - safety concept

. humans for rich, - define social standards / rules / laws

robots for poor people

Opportunities —> Actions

—

« higher standards in + define standards
medical care - technical maintenance

- Data collection leads to - implement data safety concept
better health « provide usability
monitoring

- Relief for the staff or
relatives




5. LANE ASSISTANT

Scoping

Social Dimension

Product « safety - make long-journeys with a car more safer
or Service + smart - make vehicles more smarter
Vision + cognitiveloadless - reduce the cognitive load from
the driver
T —
« economic - helps to increase
Known sales
sustainability . environment - less CO2
Gis emission due to the more
e conservative style of driving

« Social - social acceptance
(trust) is essential component
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5. LANE ASSISTANT

SusAF Diagram

ECONOMIC

Opportunities, Threats & Actions

Threats -_____»Absence of Actions
standardized

+ A consortium of parties to

- ':,I ification improve

Sl « Advertisement + continuous

anscncedtoccial improvements (updates) and
acceptance (missing Gl

customer support
Further development of new
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Safer journey Standardized validation
Smarter vehicle Standardized certification
Reduced CO2 emissiol Transparency

trust)
+ Overpriced technology ; :
. Overreliance on the technologies, thus, investing into
system R&D
. .
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6. SPOTIFY
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6. SPOTIFY

SuUsAF Diagram
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7. GITHUB
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7. GITHUB

SuUsAF Diagram
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8. ALEXA
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8. ALEXA

SusAF Diagram

Using technology
increase energy
consumption

Wt
encourage to buy more requires

devices — y internet
connection
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9. DEEPL
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Social Dimension
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9. DEEPL

SuUsAF Diagram

ECONOMIC

Opportunities, Threats & Actions

Threats —_— Actions

Offer mental

" health guidance?

Support more

" languages
- embedded
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